
Town of Ashland 
Planning Commission  
Work Session Minutes 

Town Hall Conference Room 
November 1, 2012 – 6:00 p.m. 

 
A Planning Commission work session was held, on November 1, 2012, at 6:00 pm in the 
Town of Ashland Conference Room, located at 101 Thompson Street, Ashland, Virginia, 
those present were: 
 

Present:  Alan Abbott, Vice-Chair 
Lou Ann Jewell  
Felix Stevens 
Bob Flanagan (arrived at 6:25 p.m.) 
 

Absent:  Robert Brown, Chairperson 
 
Others present: Nora Amos, Director 

Planning and Community Development 
George Spagna, Council Liaison 
Nancy Quesenberry, Administrative Assistant 

 
CALL TO ORDER: 
 
Mr. Abbott called the meeting to order at 6:13 p.m. 
 
 
CIP PRESENTATIN – SCHEDULE PUBLIC HEARING FOR DECEMBER: 
 
Mr. Farrar reviewed the Capital Improvement Program project list with the Planning 
Commission as provided in their Planning Commission packet. 
 
Mr. Flanagan arrived at 6:25 p.m. 
 
It was the general consensus of the Planning Commission to remove item PR-007 - Hill 
Carter Parkway Pocket Park since the property proposed for this project has been sold. 
 
It was the general consensus of the Planning Commission to move item TR-018 - Hill 
Carter Parkway North to be in one of the top 10 priority projects. 
 
It was the general consensus of the Planning Commission to add wording to TR-019 - 
Railroad Crossing Improvements, in the ‘Program Description’ that “this project is 
intended to assist in keeping the Town of Ashland’s ‘Quiet Zone’.” 
  
Mr. Farrar requested that the Planning Commission send him the top 10 projects in their 
preferred ranking order no later than November 9, 2012. 
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A motion was made by Ms. Jewell to hold a public hearing for the Capital Improvement 
Program at the regularly scheduled Planning Commission meeting on December 12, 
2012, the CIP as amended. 
 
ROLL CALL: 
 
Ms. Jewell Aye 
Mr. Flanagan Aye 
Mr. Abbott Aye 
Mr. Stevens Aye 
 

With all Ayes, the motion passed 
 
COMPREHENSIVE PLAN CHAPTERS 2 & 3: 
 
There was discussion regarding postponing the review of Chapters 2 and 3 of the 
Comprehensive Plan until all the Planning Commission members could be present. 
 
There was discussion regarding reviewing the process of the Comprehensive Plan update; 
with a suggestion to make edits to the ‘meat’ of the chapters that apply as the Town 
evolves and then review that chapter, and adopt it.   
 
There was discussion to finish the outstanding projects first, prior to working on chapters 
of the Comp Plan, then revisiting the Comp Plan to review, edit  and condense the entire 
Plan.   
 
There was discussion regarding reviewing the chapters and the importance of condensing 
them to be more precise and ensuring that they are legally defensible. 
 
There was discussion regarding holding one (1) work session per month during the 
months of January, February, and March to focus on the Comprehensive Plan chapters 
since there are typically fewer projects this time of year submitted to staff and vacations 
are generally lessened. 
 
There was discussion regarding working on two (2) or three (3) chapters in the 
Comprehensive Plan each year to instead of trying to do the entire Comprehensive Plan 
in one year. 
 
It was the consensus of the Planning Commission to have a work session in January to 
revisit Chapter 2 of the Comprehensive Plan. 
 
The Planning Commission agreed to get dates to Ms. Quesenberry for scheduling a 
January work session meeting. 
 
UPDATES: 
 
Ms. Amos provided a handout of Article XVIII - the Non-Conforming Uses and Features 
from the Zoning Ordinance for the Planning Commission to review.  
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UPCOMING AGENDA ITEMS: 
 
Ms. Amos stated that a speaker from the Richmond Regional Planning District 
Commission will be coming to the Planning Commission to discuss active projects. 
 
Ms. Amos stated that the next sections that staff and the Planning Commission will be 
working on in updating the Zoning Ordinance will be:  Non-Conforming Uses, B1, B2, 
B4, and residential district uses. 
 
Ms. Amos stated that the CIP will be advertised for the December Planning Commission  
meeting. 
 
Ms. Amos stated that the Design Guidelines should be sent to staff sometime within the 
next week.. 
 
REPORT OF COMMITTEES: 

 
A. Town Council – George Spagna 

 
Dr. Spagna stated that reports of the Town Council actions were in the Planning 
Commission packets and reviewed them with the Planning Commission. 
 

B. Ashland Main Street Association – Nora Amos 
 
Ms. Amos stated that the Ashland Main Street Association has hired Tom Wulf as their 
Executive Director, and Nancy Cozart has been appointed as the President. 
 

C. Economic Development Authority of Ashland, Virginia – Nora Amos 
 

Ms. Amos stated that the EDA will be holding a bond hearing for Randolph-Macon 
College on December 13, 2012. 
 
ADJOURNMENT: 
 
There being no further business to come before the Planning Commission, the meeting 
was adjourned at 9:10 p.m. 
 
The next scheduled meeting of the Planning Commission will be December 12, 2012. 

 


