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Ashland Citizen Leadership Academy
Session 2 – Local Government & Our Regional Partners

November 3—Ashland Theater—205 England Street, Ashland, VA 
	6:30 p.m.
	Welcome
Sign in and pick up materials
	Joseph Collins
Town Staff

	6:35 p.m.
	Market Ashland Partnership

Overview
	Jean Pollard

President

	6:40 p.m.
	Ashland Main Street Association

Overview
	Tom Wulf

Executive Director

	6:50 p.m.
	Hanover County

How the Town and County work together
	Kathy Seay
Deputy County Administrator

	7:05 p.m.
	Richmond Regional Planning District Commission

Ashland and the Richmond region
	Martha Shickle
Executive Director

	7:20 p.m.
	Hanover County & Virginia Municipal League

State-municipality relations
	Faye Prichard

Hanover Supervisor 

	7:35 p.m.
	Break
	

	7:45 p.m.
	Local Government Organization

Forms of government

Boards and commissions

Regional participation

Role of the citizen
	Josh Farrar
Interim Town Manager

	8:05 p.m.
	The Gap Between Politics and Administration

Council-staff roles
	Josh Farrar

Interim Town Manager

	8:30 p.m.
	Wrap-up and Questions
	Council & Staff

	8:35 p.m.
	Adjourn
	

	
	
	


Additional Information:
Please read, “Professional Local Government Management: The Benefits to Your Municipality” and, “Dallas Needs an Adaptive City Manager, Not a Heroic One” before this session.
� EMBED Photoshop.Image.6 \s ���








[image: image3.png]Center of the Unirerse



_1462107511.psd

